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EDITOR’S NOTE

Dear readers,
Welcome to another edition of your favorite DAES 

e-newsletter. 
The Ministry of Agriculture and Food Security 

recognizes the importance of regulating the prices of 
agricultural commodities in improving food, income and 
nutrition security. In this edition, we, therefore, cover 
the release of the 2019/2020 minimum farmgate prices 
for selected agricultural commodities by the Ministry.

We also join the Secretary for the Ministry in 
congratulating three farmer cooperatives for officially 
signing a grant agreement with AGCOM project. 
Furthermore, we look at how farmers’ trophies are 
boosting agricultural productivity. We have these and 
other significant stories.

We are always looking forward to improving the 
delivery of our services. Your comments are always 
welcome and can be emailed to acbranch@gmail.com

Enjoy your reading!

MINISTRY OF AGRICULTURE AND FOOD SECURITY 
RELEASES FARM GATE PRICES

Kasaila emphasizing a point
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The Ministry of 
Agriculture and Food 
Security (MoAFS) has 

released 2019/2020 farm 
produce selling season 
minimum prices for selected 
agricultural commodities 
with maize price set at 
a minimum of K200 per 
kilogram. This was revealed 
in a press briefing held on 
Tuesday by the Minister 
of Agriculture and Food 
Security Honorable Francis 
Kasaila - MP.
Addressing members of 
the press at Capital Hotel 
in Lilongwe, the Minister 
said government through 
the Ministry is mandated to 
regulate prices of agricultural 
commodities in the country 
and this is achieved through 
the release of minimum 
farm gate prices at the start 
of the each selling season to 
ensure that farmers are not 
exploited by unscrupulous 
traders.
The Minister added that 
the farm gate prices are 
crucial in improving farmer’s 
income. “Regulation of 
agricultural commodity 
prices is ultimately key 
in improving incomes of 
farmers and achieving food 
and nutrition security in the 
country”, said Kasaila.
The Minister further revealed 
that government has already 
given the country’s major 
grain buyer and supplier, 
Agricultural Development 
and Marketing Corporation 
(ADMARC) 3 billion Kwacha 
to start buying maize. 
Purchasing of the country’s 
staple grain will immediately 
start in all the southern 
region districts and Ntcheu 
in the central then extend 
to the central and northern 
regions by the end of April. 

Commodity private traders 
will be required to obtain a 
trading license at K10,000.00 
per commodity from any 
agriculture office such as 
Agricultural Development 
Divisions (ADDs) or District 
Agricultural Development 
Offices. Government will 
also make sure that the 
buyers are adhering to the 
minimum prices such that 
anyone buying below the 
set minimum prices will have 
their licenses revoked. 
Among the price list, the 
highest is that of Chillies 
(Grade A) valued at 
K1,000.00 per kg, with the 
lowest being K100.00 per 
kg for Wet Cassava. The 
set minimum prices will help 
farmers realize more from 
their produce.
Also present at the press 
briefing was ADMARC 
Chief Executive Officer 
(CEO) Felix Jumbe who 

By Khalani Makunje added that in view of the 
COVID-19 pandemic, the 
Corporation has put in place 
all necessary measures to 
avoid the transmission and 
spread of the Corona Virus. 
Jumbe said that only twenty 
farmers will be allowed to 
enter and sell their produce 
at a time at any ADMARC 
depot. Sanitary materials 
such as water and soap for 
hand washing will also be 
provided in all the depots. 
 
Farmers in the country do 
not often set prices for their 
crops. They often receive 
prices offered by buyers. The 
releasing of the minimum 
prices will help to curb the 
practice of many crooked 
commodity traders who 
offer and buy from farmers 
at very low prices. 
 

Maize farmers will make good returns this year
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2019/2020 MINIMUM FARMGATE PRICES FOR 
SELECTED AGRICULTURAL COMMODITIES

ID No. CROP/COMMODITY MINIMUM FARMGATE 
PRICE (MK/KG)

1 Maize 200
2 Rice (Polished) 600
3 Rice (Unpolished) 280
4 Sorghum 210
5 Finger Millet 400
6 Pearl MiIlet 220
7 Wheat 390
8 Soya Beans 300
9 Pure Beans 450
10 Mixed Beans 350
11 Groundnuts (Shelled) 480
12 Groundnuts (Unshelled) 300
13 Pigeon Peas 240
14 Cowpeas 310
15 Grams 220
16 Bambara Nuts 380
17 Chickpeas 320
18 Sesame 550
19 Castrol Oil 250
20 Sunflower 330
21 Paprika (Grade A) 800
22 Paprika (Grade B) 700
23 Chillies (Grade A) 1000
24 Chillies (Grade B) 900
25 Cassava (Dried) 240
26 Cassava (Wet) 100
27 Cotton (Grade A) 389
28 Cotton (Grade B) 310
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THREE COOPERATIVES MAKE IT TO A GRANT 
AGREEMENT WITH AGCOM

The Ministry of  Agriculture 
and Food Security (MoAFS) 
through the Agricultural 

Commercialization (AGCOM) Project 
in March, signed a grant agreement 
with cooperatives of  Mtendere Tea and 
Horticulture Cooperative Society Limited, 
Minyali Cotton Marketing Secondary 
Cooperative Society Limited and Cheka 
Integrated Agriculture-Aquaculture 
Cooperative Society Limited at an 
agreement signing ceremony held at the 
Bingu International Convention Centre 
(BICC) in Lilongwe.

The signing came after the cooperatives 
had managed to contribute 30 percent 
of  the total grant they requested 
from AGCOM as per matching grant 
requirement which states that the 
project would provide 70% of  the 
capital investment while the cooperatives 
contributes the remaining 30% using 
both in-kind and cash contribution.

Signing on behalf  of  government was the 
Secretary for the Ministry of  Agriculture 
and Food Security Grey Nyandule-Phiri 
while the cooperatives were represented 
by their respective chairpersons. 

Nyandule exchanging contract documents with Cheka Cooperative representative

By Khalani Makunje Speaking before putting the agreement 
to pen, Nyandule said that the three 
cooperatives are the first to sign the 
agreement from eight cooperatives 
which have qualified for AGCOM matching 
grant. He also congratulated them for 
making it knowing that it was not easy for 
them to qualify for the grant. 

“Let me congratulate the three 
cooperatives signing the AGCOM Grant 
Agreement today for making it because 
the project’s grants are awarded 
following a series of  rigorous activities 
from concept and proposal development 
to the point of  making available the 30% 
contribution towards the grant”, he said.

Nyandule said in an interview after the 
ceremony that the signing of  the grant 
agreement with the cooperatives is in 
line with the National Agriculture Policy 
(NAP) which main agenda is to transform 
subsistence farmers to commercial 
farming through different projects such 
as the AGCOM. The Secretary added that 
he is looking forward to seeing more 
cooperatives qualifying for the grants 
from all districts across the country. 

AGCOM Project Coordinator Ted 
Nakhumwa said the signing ceremony 

was very important as it is a message 
to Malawians that AGCOM project 
has now rolled out and that farmers 
should therefore be encouraged to 
form cooperatives, compile and submit 
productive business proposals and 
equally access the grant from AGCOM. 

The project has since received 79 
concept notes and so far 44 applications 
have qualified to submit business 
proposals. According to Nakhumwa, the 
challenge with most concepts notes is 
that they have been substandard, as 
such, the project has brought in a broker 
together with agribusiness specialists to 
assist the farmers in the development of  
concepts notes and business proposals. 
AGCOM project intends to graduate 650 
farmers from subsistence to commercial 
farming in the six years of  the project 
implementation. 

AGCOM is one of  the Malawi Government 
flagship program aimed at transforming 
the agricultural smallholder sub-sector 
from subsistence to commercial farming 
and is being implemented by the Ministry 
of  Agriculture and Food Security in 
collaboration with the Ministry of  
Industry, Trade and Tourism with financial 
assistance from the World Bank. 



5

GOAT PASS-ON PROGRAMME 
TRANSFORMS FARMING FAMILY

Margret Thumba proudly posing in front of her livestock Khola

By Maxwell Kupatsa

Margret Thumba 
comes from 
Nambazo village, 

Traditional Authority Samala 
in Balaka district. She is a 
farmer who never dreamt of 
small stock keeping as a life-
transforming endeavor until 
the Sustainable Agriculture 
Production Programme 
(SAPP) landed in the village. 
Margret and her family used 
to rely on maize production 
for sustenance.  However, 
maize alone was not enough 

to provide for all the needs 
of the family. She could not 
harvest much due to lack 

of money to buy fertilizer to 
increase yield. The family 
also lived in a house with a 

perforated roof which they 
had difficulties replacing 
due to financial constraints. 

In 2015, farmers in the village 
received goats under SAPP 
on a small stock pass-on 

”We no longer experience hunger at our house. 
We harvest enough maize for the family. We 
also sell some goats to buy food and other 
necessities. Before, we used to spend the little 
money we had on fertilizer. Now, the amount 
of money we spend on fertilizer is reduced 
because we supplement with manure,” says 
Margret.
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Margret and her husband posing in front of their iron sheet roofed-house

programme. Margret was 
among the first 15 farmers 
who received the goats. She 
received five goats just like 
each of the other farmers. 
That marked the dawn of 
newfound hope in her family.
Margret boasts that she 
started seeing change in 
her family once the goats 
started multiplying. Until 
recently, the goats have been 
a source of income, nutrition 
and manure. 
She says:  “As I am speaking 
now, I have many goats 
in the khola. I managed to 
pass-on five goats to the 
next beneficiary. Currently, I 
am owning a good number 
of goats.”

Currently, Margret has 22 
goats, ‘valued at MK25,000 
each’. She no longer worries 
about money to buy fertilizer. 
She takes advantage of the 
manure from the goats to 
increase maize yield. She 
says hunger is a story of 
the past. Whenever a need 
arises in the house, they sell 
some goats to cater for the 
need.
“I no longer experience 
hunger in my house. I harvest 
enough maize for the family. 
I also sell some goats to buy 
food and other necessities. 
Before, I used to spend the 
little money I had on fertilizer. 
Now, the amount of money I 
spend on fertilizer is reduced 

because I supplement with 
manure,” says Margret.
The family sold some goats 
and used the proceeds to buy 
iron sheets which they used 
to replace the perforated 
ones. 
Margret and her family are 
no longer in the state they 
used to be. They give credit 
to SAPP for transforming 
their wellbeing. She says 
other farmers in the village 
who received goats from 
fellow farmers on the small 
stock pass-on programme 
have the same life-changing 
story to tell.  
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SALIMA ADD PROMOTES ENTERPRISE 
DIVERSIFICATION AMONG FARMERS

By Khalani Makunje
Officials from the Ministry listening to what farmers are doing in Nkhotakota

With continued 
effects of climate 
variability on 

agriculture production, 
government through the 
Ministry of Agriculture and 
Food Security (MoAFS) and 
other players in the sector, 
continue to encourage and 
promote farm enterprises 
diversification among 
farmers in order to achieve 
sustainable food, income 
and nutrition security. 
Salima Agriculture 
Development Division, in 
March 2020 stressed to 
farmers the need for farm 
enterprise diversification 
to achieve sustainable 
agriculture production 
during its annual field day 

which was held at Chipwatu 
primary school ground in the 
area of Traditional Authority 
(T/A) Malengachanzi in 
Nkhotakota district. 
Speaking after visiting 
several stands displayed by 
farmers in the surrounding 
communities, MoAFS 
Chief Director Dr. Yanira 
Mtupanyama said she 
was impressed with what 
farmers are doing and 
displayed in the quest 
to achieve sustainable 
agriculture through 
enterprise diversification. 
“I am very much impressed 
with what I have seen today. 
Farmers in this area are 
doing a very commendable 
job. They have through 
farming managed to create 

employment for themselves, 
their family members and 
other people surrounding 
them, this is very good”, she 
said. 
The Chief Director who was 
also guest of honor at the 
event, encouraged farmers 
to continue working hard in 
their fields to compliment 
government’s efforts such 
as Farm Inputs Subsidy 
Program (FISP)of eradicating 
hunger in the country. 
“Together we can end 
hunger in the country. Let’s 
continue to work hard in our 
fields to ensure that we have 
enough harvest to achieve 
food, income and nutrition 
security,” said Mtupanyama.
The director further 
advised farmers to do 
proper food budget before 
selling surplus produce 
and encouraged them to 
sell their surplus to the 
Agricultural Development 
Market Corporation 
(ADMARC) not vendors who 
often offer very low prices.
In her remarks, Salima ADD 
Program Manager (PM) 
Elida Kazira thanked the 
donor community which 
through different projects 
injects resources in the 
ADD to facilitate different 
agricultural development 
initiatives such as farm 
enterprise diversification.
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She further pleaded with 
the projects to continue 
their support and in some 
cases isolate and support in 
special way very dedicated 
and hardworking farmers. 
She also encouraged farmers 
to demand extension 
services from extension 
workers in their respective 
communities.

The field day which was held 
under the theme ‘Achieving 
Sustainable Agriculture 
and Improved Llivelihoods 
through Enterprise 
Diversification’, brought 
farmers, officials from 
MoAFS, traditional leaders 
and Non-Governmental 
Organizations (NGOs) 
among others to appreciate 
how farmers in Salima ADD 
are putting into use the Good 

Agricultural Practices (GAPs) 
including crop and livestock 
diversification to achieve 
sustainable agriculture. 
The field day also provided an 
opportunity of monitoring 
the performance of new 
farming technologies as 
generated by agriculture 
scientists and researchers 
and disseminated by 
extension workers and 
officers in the Ministry and 
other NGOs to facilitate the 
development of agriculture 
in the country.

Different interventions and 
technologies were shown 
in the stands displayed 
by farmers which among 
other included; goat pass 
on program supported by 
Sustainable Agriculture 
Production Program (SAPP), 
Pineapple production 
supported by Food and 
Agriculture Organization 
(FAO), rice production 
and marketing, integrated 
homestead farming and 
maize production. 

Livestock farmer explaining how they make manure

Together we can end hunger in the 
country. Let’s continue to work hard 
in our fields to ensure that we have 
enough harvest to achieve food and 
nutrition security,” said Mtupanyama.

"
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FARMERS’ TROPHY BOOSTING AGRICULTURAL 
PRODUCTIVITY IN LILONGWE DISTRICT

By Tuchitechi Hawonga

Rewarding best performing 
farmers has proven to be 
a big incentive towards 

achieving food security in 
Lilongwe district, under Lilongwe 
Agricultural Development Division 
(ADD).
Senior Chief Chadza who 
pioneered the initiative, by 
using his personal money for the 
awards and prizes before village 
headmen joined hands to start 
making monetary and material 
contributions, expressed an 
awe for the tremendous success 
during the years the trophies have 
been running. 
“Initially people in my area used 
to be affected by severe hunger 
due to poor productivity as most 
of them were stack in the old and 
poor agricultural practices. Now 
as farming is changing, there 
has always been a need for the 

farmers to start using modern 
agricultural technologies that 
provide high production” said 
Senior Chief Chadza.
“And thinking of the best way of 
motivating farmers in my area 
into adopting good agricultural 
practices, I came up with this 
unique idea of awarding trophies 
to the best performing farmers 
in each growing season. I can 
assure you that the results are 
inspiring. Currently, farmers are 
working hard to win the trophies 
by adopting good agricultural 
practices and in return they are 
yielding more produce” he added.
Since the commencement of the 
initiative in 2011/12 growing 
season, the trophies are given once 
every year to the best performing 
farmer groups and individual 
farmers in both crop and livestock 
production. Some of the prizes 
include hoes, wheelbarrows, 

sprayers, pesticides, herbicides, 
and seeds.
To identify winners, a committee is 
elected at traditional authority level 
which comprise of Senior Group 
Village Headmen, Group Village 
Headmen, Agriculture Extension 
Development Coordinator (AEDC) 
and representatives from Area 
Stakeholder Panel (ASP) and 
Village Agriculture Committee 
(VAC). 
Grace Chitanje from Chilemere 
village in Mitundu Extension 
Planning Area (EPA), Milonde 
section is one of the beneficiaries 
of the farmers’ trophy initiative. 
She has won two trophies since 
the inception of this competition; 
in 2013/14 and 2016/17 
growing seasons. 
The secret of all the achievement 
by Grace Chitanje in the 
initiative rests in her adoption 
of modern farming technologies. 

A ceremony rewarding best performing farmers
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The adoption of conservation 
agriculture in 2011/12 growing 
season has enabled her to be 
harvesting over 100 bags of 50 
kilograms each from her 1.5 
acres of land. Initially, from the 
same piece of land she could only 
harvest 50 bags of maize.
Further, the dedicated farmer 
hints that she prepares land 
early, uses hybrid seeds, plants 
one seed per station, applies 
recommended fertilizers at the 
right time, monitors and controls 
pests and diseases, including 
fall armyworm. According to her, 
she follows these as they are 
the recommended agricultural 
practices from the agriculture 
experts.
Grace said, the prizes which 
included two bicycles, two 
wheelbarrows, two shovels and 
money have played a part in 
easing her agricultural work. She 
says such prizes have enabled 
many poor farmers in the area 
boost their productivity as they 
have access to modern farming 
equipment. 
“Yes, I won these two trophies as 
you can see. The bicycles and the 
wheelbarrows have been helpful 
in transporting farm inputs to my 
farm and also moving produce 
from the fields during harvesting. 
Conservation agriculture has 
helped me and many other 
farmers to harvest a lot”, said the 
visibly triumphant Grace.  
Apart from conservation 
agriculture, Grace also practices 
crop diversification, she grows 
soy beans, groundnuts, and 
sweet potatoes using double row 
planting technology.  
The farmers’ trophy is also 
improving livestock production 
through provision of livestock 
like goats to farmer groups like 
clusters, the goats are given as a 
prize for following good agriculture 
practices. To ensure sustainability 
of the initiative, these goats are 

given on a pass-on programme 
to other best performing farmers 
groups so as to promote small-
scale livestock production. 
Scaling-up the farmers’ trophy 
initiative, which was started by 
the Senior Chief Chadza as local 
approach, Lilongwe West District 
Agriculture Office in 2012/13 
growing season adopted the 
approach and started awarding 
trophies to best performing 
Traditional Authorities within the 
district. 
In case of the T/A trophies, a 
technical assessment committee 
was set up comprising of heads 
of technical departments (crops, 
extension, livestock, land 
resources, irrigation), Director 
of Planning and Development 
(DPD), representatives from 
District Stakeholder Panel (DSP), 
District Agriculture Extension 
Coordinating Committee (DAECC) 
and two members of District 
Agriculture, Environment and 
Natural Resources Committee, to 
assess farmers’ interventions on 
quarterly basis. In collaboration 
with other stakeholders, the 
district mobilizes resources 
and prizes for the winners such 
as solar panels, tablets, and 
agricultural inputs.  
According to the Director of 

Agriculture, Environment and 
Natural Resources (DAENR) 
for Lilongwe District Council, 
Hastings Yotamu, since inception 
of the initiative, there has 
been tremendous increase in 
sustainable adoption of good 
agricultural practices that have 
eventually increased agricultural 
productivity in the district. 
“Trophies have brought the spirit 
of hard work and competition 
among farmers. Farmers are 
now following good agricultural 
practices willingly and they 
have already started venturing 
into meaningful agribusiness 
activities”, said Yotamu. 
Following the reported huge 
achievements of the farmers’ 
trophy approach especially in 
increasing adoption of good 
agricultural practices and boosting 
agricultural productivity, the 
initiative has been popularized to 
other T/As within the district and 
beyond to other districts in the 
Lilongwe ADD. The following T/
As have followed suit: Chimutu, 
Kalumbu, Kalolo, Malili, Njewa, 
Masula, Masumbankhunda, 
Khongoni, Ntema, Chiseka & 
Kabudula in Lilongwe as well as 
T/A Ganya in Ntcheu and T/A 
Kachere in Dedza district.

Chitanje pose holding her trophies
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By Zodwa Munthali

USING LOCAL INCUBATORS TO MULTIPLY 
LOCAL CHICKENS

Local incubatorfor Kambwiri and family

Small stock farming has 
evidently proved to be 
one way of promoting 

food, income and nutrition 
security. Chicken production 
particularly local chickens 
is not only cheaper and 
easier but also profitable. 
In addition to this, local 
chickens provide another 
source of household income 
in addition to crops and other 
agriculture commodities. 
Local chicken fetches higher 
prices compared to hybrid 
chickens on the market 
as the demand for local 
chicken is generally greater 
as there is a higher client 
preference of their taste.  
Local chickens are also an 
easy and affordable source 
of protein in rural areas from 
their eggs and meat. In an 
effort to improve their income 
and nutrition status, farmers 

in Mzungu village, Chilaza 
EPA in Lilongwe are using 
local incubators (Kangaroo) 
as a way of multiplying 
local chickens with support 
from Sustainable Agriculture 
Production Program (SAPP). 
Due to reduced population 
of livestock in the area, in 2018 
the project distributed 250 
local chickens to 25 farmers 
on pass-on program to help 
solve the problem. Before 
receiving the chickens, these 
farmers of Mkunkhumwala 
club, went through a capacity 
building workshop in livestock 
farming which was organized 
by SAPP in conjunction with 
Ministry of Agriculture and 
Food Security. It was from this 
training that these farmers 
learnt how to construct local 
chicken incubators using 
locally available materials 
with an aim of protecting but 

also multiplying chickens.
“For a start, each member 
in our group received 10 
chickens to multiply and later 
on pass on to another farmer 
in order to increase number 
of beneficiaries as well as the 
number chickens in our area”. 
Said Fausita Kalipande, a 
beneficiary of the program.
Kalipande explained that 
after a chicken has hatched 
in a nest, the chicks are 
taken from the mother and 
are placed into an incubator 
also known as “kangaroo” 
which is built using mad and 
bricks. It is always warm inside 
the incubator. The chicks are 
kept in these incubators for 
6 weeks to protect but also 
to help them grow faster. 
Meanwhile the hen is let free 
to begin another cycle of 
reproduction which helps to 
multiply the chickens faster. 
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After 6 weeks the chicks are 
removed from the incubator 
and are taken to a bamboo 
basket known as “Mlezi “in 
Chichewa. The chicks are 
kept in this final stage till they 
are old enough to search 
for food and run away from 
predators.
From 2018, Kalipande alone, 
has multiplied over 250 
chickens which are helping 
her to solve various problems 
in her family. She said the 
chickens are helping in 
improving their diet because 
they are able to eat meat 
and eggs whenever they 
want to. In addition to 
the nutrition element, the 
proceeds realized from selling 

the chickens are used to buy 
farm inputs such as fertilizer.  
Foster Kambwiri a husband to 
Kalipande also takes part in 
caring for the chickens and 
explained that in addition to 
chicken production they also 
learnt how to make manure 
known as “Chinkhudzi “using 
chicken and goat droppings.
“Under the pass-on program 
members of Mkunkhumwala 
received 5 goats each 
last year. These goats and 
chickens are giving us 
enough manure for our farm 
and are helping us to save 
money that goes to purchase 
of fertilizer.” Said Kambwiri.
Kambwiri explained that to 
make chinkhudzi manure, 2 

bags of fertilizer is mixed with 
chicken or goat droppings 
which makes about 5 bags of 
manure which is able to cover 
their one and a half acres of 
land where they grow Maize 
and Soya. 
It is very easy for a farmer 
to manage and make 
profits from local chickens 
compared to hybrid chicken 
if they have the right skills and 
one way of doing so is by using 
the incubators. Chickens are 
an immediate answer when 
a household is in need of 
money or relish compared to 
other types of livestock like 
cattle which consultations 
have to be made before 
they can be used.

THE “GROW TO SELL” MA-SHEP APPROACH 
BENEFITS FARMERS IN RUMPHI

By Harriet Kakhobwe

Rodgers Nyimbiri and his family pose beside their car

Most farmers in Malawi think 
that tomato production 
is stressful with a very 

high production cost and that it 
demands a lot of time due to its 
perishable nature.
However, just like any other 
crop, tomato production is one 
good farming business that has 
transformed farmers’ lives in the 
country. It has moved many other 
farmers from poverty to prosperity. 
Tomato can be grown more than 
once in a year as it takes a short 
period of time to mature. The crop 
also produces many fruits per tree 
thereby giving many returns to 
farmers.
Rodgers Nyimbiri of Palaka 
village, Traditional Authority 
Chikulamayembe in Rumphi 
district bought a car through 
tomato production.  Nyimbiri 

started tomato production in 2015 
after realizing fewer returns from 
tobacco farming. With an intention 
of finding more money to increase 
hectarage for tobacco production, 

Nyimbiri planted his first tomato 
trees on a small piece of land and 
realized MK400,000.00 profit. 
After realizing this huge return, 
he then decided to put more 
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resources and effort in tomato 
production. Through Market- 
Oriented Smallholder Horticulture 
Empowerment and Promotion 
Project (MA-SHEP), Nyimbiri 
decided to produce tengeru, a 
tomato variety suitable for the 
climatic conditions of his area. 
Tengeru is more profitable than 
other varieties as it produces more 
fruits per tree. Nyimbiri planted 
2,500 trees of tengeru in 2016. 
In the initial stage, Nyimbiri and 
other farmers who produced 
horticultural crops had challenges 
to find reliable markets simply 
because most of their farm produce 
could not meet quality standards 
for most reliable buyers. 
However, with the coming in of 
MA-SHEP in 2018, farmers ably 
identified crops to grow with 
readily available markets. The 
“grow to sell” SHEP approach 

has greatly assisted farmers in 
the area to produce good quality 
produce that fetch good prices 
at the markets. Nyimbiri sells his 
tomatoes with Nyama world and 
other big buyers.
Nyimbiri produce tomatoes under 
irrigation and rain fed. Since 
Nyimbiri started the farming 
business, he managed to buy an 
engine and a water pump which 
assists him not only in tomato 
production but also in production 
of other crops like maize, beans, 
irish potatoes during winter. 
Early 2019, Nyimbiri realized 
MK1.2 million from his farming 
business. He invested the money 
in farming to make more profits. 
“I realized a lot of profits in 2019, 
my dream was to own a car, I re-
invested the money so that I have 
enough for the vehicle”, Nyimbiri 
said. 

In November 2019, the dedicated 
farmer realized enough money 
and bought a Toyota sienta which 
he said has assisted his farming 
business to grow even bigger. He 
uses the vehicle for taxi business 
apart from helping him transport 
his farm produce. 
“Before this vehicle, I hired 
bicycles and ox-carts to transport 
my tomatoes from the farm to 
markets, however, it was too 
expensive and unsafe”, Nyimbiri 
explained.
Since Nyimbiri started taxi 
business, he managed to buy one 
cattle and he is in the midst of 
building a bigger house for his 
family which is now at roofing 
stage. 
Among other achievements, the 
family is food secure and the 
hardworking farmer is able to 
send his children to school. 

MULAMBE CLUSTER CROWNS VCF KING 
WEAPON IN POVERTY REDUCTION

 Zione Valayiye and husband show off their children’s bicycles in front of their house
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By Christopher Joseph

In Chiradzulu district, 
Traditional Authority 
Ntchena, Likhomo 

village, a group of 
passionate farmers paint 
a picture of how Village 
Challenge Fund (VCF) 
transformed households 
of individual members 
of a farmer group called 
Mlambe Cluster. 
In this context, VCF 
simply refers to money 
the cluster received from 
Sustainable 
Agriculture 
Production 
Programme 
(SAPP) as a 
grant to help 
the group 
carry out 
its farming 
a c t i v i t i e s 
e f f e c t i v e l y 
a n d 
efficiently. 
A f t e r 
experiencing 
the benefits 
of the 
fund, cluster members 
unanimously utter that 
the significance of VCF 
in hunger and poverty 
reduction is too big to be 
ignored.
 
“I used to harvest a 
maximum of 10 bags of 

50 Kilograms of maize 
from my 1-acre land. 
With the coming of VCF, 
I now harvest around 
40 bags of 50 Kilograms 
from the same piece of 
land,” says a member and 
chairperson of Mlambe 
Cluster, Zione Valayiye. 
The increase in the 
amount is because 
Valayiye has changed 
her approach to farming. 
Unlike in the past, the 
fund has enabled her to 

buy and apply enough 
fertilizer on her field. 
She also applies manure 
produced by the cows 
obtained through 
Mlambe Cluster. Valayiye 
adds that the increase 
is also attributed to the 
conservation agriculture 

which she adopted after 
receiving information on 
the same from SAPP. 
The Mlambe Cluster 
chairperson has wisely 
utilized VCF and the 
benefits as she lays them 
bare are numerous. She 
bought land where she 
is constructing seven 
business houses. Her 
children used to walk a 
long distance to school, 
but she has managed to buy 
a bicycle for each of them 

t h r o u g h 
VCF. She 
has also 
b o u g h t 
f ur niture 
and she 
boasts, “I 
no longer 
sleep on 
a mat as I 
used to. I 
have a bed 
now”.
A n o t h e r 
m e m b e r , 
M a l i t a 
B l a c k 

shares a similar 
experience. She used to 
wrestle with hunger year 
in year out, but now she 
harvests more each year. 
Opposed to a dilapidated 
grass-thatched mud 
house she lived in, she 
now enjoys the luxury of 

Malita Black poses in front of her house



15

a brick iron sheet-roofed 
house she has built 
through VCF. “I want to 
buy a motor bike, and 
with VCF I have no doubt, 
I will,” Black utters.
Mlambe Cluster is a 
millionaire group. Its 
members equally enjoy 
easy access to farm inputs 
at the beginning of each 
rainy season because of 
the millions the cluster 
possesses. The genesis 
of the group’s success 
is a 6.8 million Village 
Challenge Fund they 
received from SAPP after 
a successful proposal. 
“We noticed that our 
group was not making 
progress because we 
weren’t following modern 
farming practices. So, we 
sought advice from the 
extension worker in our 
Extension Planning Area 

(EPA) who advised us to 
write a proposal,” Funny 
Kukongola, the group’s 
secretary explains.
 After a positive response 
on their proposal, 
adherence to a clear vision 
and proper budgeting has 
also been key in ensuring 
the cluster’s success. The 
group has recently bought 
10 dairy cows and one 
bull using the fund. They 
bought poles, iron sheets 
and cement together with 
other materials necessary 
for constructing cattle 
kraals. At present, 
manure produced by the 
cows is being used in 
the fields and on their 
irrigated vegetables as 
well as other crops in their 
dimba fields. “The benefit 
of money and milk from 
the cows is inevitable,” 
says Charles Jumbe, 

former chairperson of 
the cluster. 
Mlambe cluster is subtle 
in the way it maintains 
and increases the amount 
of money it possesses. 
Its money is kept in 
the group’s account at 
the bank. When rainy 
season is nigh, some 
money is withdrawn 
from the account to 
buy farm inputs. The 
inputs are shared among 
members. After harvest, 
each member pays back 
to the group the value 
of materials he/she 
collected. 
The benefits members 
of Mlambe Cluster 
have experienced have 
coerced them to coin 
VCF a major tool in the 
fight against hunger and 
poverty among rural 
farmers. “We thank SAPP 
for introducing this 
fund. It is our wish that 
it reaches out to more 
people,” says Charles 
Jumbe. The group wants 
each member to have 
a vehicle and furniture 
with the passing of time. 
“We also want to start 
taming layers very soon,” 
explains the former 
chairperson of the group. 

Black caresses her cow as it feeds



16

By Maxwell Kupatsa

Gertrude Chikonga is a 
Lead farmer of Nkonga 
village, Traditional Authority 

Likoswe in Chiradzulu district. She 
hails seed multiplication program 
for bringing a ray of happiness to 
her family. 
Gertrude used to grow maize on 
a 0.2-hectare piece of land from 
which she usually harvested 
three bags weighing 50kgs each. 
As compared to the needs of her 
family, the maize harvest was not 
enough to meet them all.  
In 2013, she joined a soya bean 
seed multiplication group called 
‘Titukuke’. The group started 
the same year the Sustainable 
Agriculture Production Program 
(SAPP) was introduced in the village 
with training on good agricultural 
practices. Farmers were trained 
on concepts of one-one planting, 
farming as a business, and seed 
multiplication among others. The 
farmers were empowered to form 
the seed multiplication group after 
receiving the training and soya 
bean seed from SAPP. The group 
started with 10 members; seven 

females and three males. 
In 2013/2014 growing season, 
Titukuke seed multiplication group 
started realizing benefits of seed 
multiplication after selling 10 bags 
of soya bean seed weighing 50kgs 
each at MK200/kg. However, this 
was not very satisfying to the group 
because they sold at a low price.
In 2018, the group took an 
initiative to search for markets that 
would offer better prices for their 
produce. They found a promising 
market for their seed with Multi 
Seeds Company Limited (MUSECO) 
which promised to buy the seed 
at MK600/kg. In 2019, they sold 
1, 417kgs of soya bean seed to 
MUSECO from which they realized 
MK850, 200. The money was 
shared among the group members.
Using the proceeds from sales of 
soya bean seed for a number of 
years through the group, Gertrude 
and her husband managed to 
construct a house roofed with iron 
sheets, thus making a shift from 
a grass-thatched house they used 
to live in. They are also able to pay 
school fees for their children who 

are in secondary school.
Gertrude says much of the change 
that she has seen in her family’s 
wellbeing is as a result of what 
she has been realizing through the 
seed multiplication group.
 “I am not employed, but I can 
assure you that at my house 
we never say we are poor. This 
is because we have embraced 
farming as a business through seed 
multiplication,” says Gertrude.
In 2019/2020 growing season, 
the group is expecting to harvest 
more seed than before. They have 
grown soya bean on four fields of 
0.4 hectares each and another four 
fields of 0.2 hectares each.  
Gertrude is thankful to SAPP for 
bringing change to her family. She 
is not only benefiting from SAPP 
through seed multiplication, she 
is also able to harvest 10 bags of 
maize weighing 50kgs each from 
the same 0.2-hectare field where 
she used to harvest three bags. 
This is all because she is following 
the principles of good agricultural 
practices that she learned through 
SAPP.

Gertrude Chikonga and her husband posing in front of their iron sheet-roofed houset

CHIRADZULU FARMER HAILS SEED 
MULTIPLICATION FOR BRINGING CHANGE
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The long awaited revised ‘Guide to Agricultural Production’ (GAP) 
2018 edition handbook has finally been released. Grab a copy at only 
MK5,000.00  from Department of Agriculture Extension Services 

offices in  Area 4, Lilongwe and all Agriculture Development Divisions 
(ADDs) countrywide. 

GAP is a reference Manual for professionals in Agriculture sector and 
farmers to have easy access to research proven technologies that are 

useful in different farming enterprises. The academia will also find 
this guide useful.

Rush and grab your copy!

MK

5000

AGRICULTURAL RADIO AND TV PROGRAMMES 
BROADCASTING SCHEDULE
RADIO  TV

ULIMI WALERO TITUKUKE NDI ASWAP TITUKUKE NDI ASWAP
	Wednesdays & Thursdays 

on MBC Radio 1 (13:30 to 
13:50 hrs)

	Fridays on MBC Radio 1 
(15:15 to 15:30 hrs)

	Mondays on MBC TV 
(18:15 – 18:30hrs)

	Mondays on MBC Radio 2 
FM (18:00 to 18:20 hrs)

	Wednesdays on MBC Radio 
1 (11:30 to 11:45 hrs) Repeat

	Thursdays on MBC TV 
(13:00 – 13:15hrs)

ZOKOMERA ALIMI 

	Saturdays on MBC Radio 1 
(11:30 to 12:00 hrs)

Coming out  Soon 
Watch out for the following publications from the 

Department of Agriculture Extension Services 
(DAES)

DAES Magazine and  Za Achikumbi Magazine
These are quarterly DAES publications available in 

hard copies for free..........
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